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looking back
AFCEE through the years…

A group photo of AFCEE members taken in front of the old headquarters building at Brooks AFB.
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View from the 
Center

A Moment in  
Time…

AFCEE Director Terry
Edwards sends his
final quarterly message
to employees before
the organization
becomes part of the
new CE FOA.

Take a look back to
1991 and see how
things have changed
since!

The first  
Center Views

The first issue of AFCEE’s quarterly magazine,
Center Views, is released. The four-page,
black-and-white-publication highlights the news of
the day including the expected launch of Pro-Act
technical assistance and information line, an update
on the planning for the AFCEE headquarters
building and announcement of Lt. Col. James Van
Ness and Julie Cantrell winning Thomas D. White
Environmental Quality Awards.
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27             29            39Sharing 

memories
Morale  
events

Do you remember when
that lieutenant climbed
into a suitcase? How
about when they filled a
coworker’s cubicle with
newspaper? Checkout
these memories and
more!

Halloween, chili
cook-offs, holiday
parties, picnics and
more.  Relive all the fun
with photos through
the years.

Although many details
are still being finalized,
learn the latest about
the new CE FOA.

Building on  
excellence

16
The group photo of AFCEE members taken in 2011 following a special
ceremony to commemorate the organization’s 20th anniversary. See
more photos of AFCEE all stars by division.

14
Service 
Before 

Self

From our beginnings
in July 1991, AFCEE
employees have always
stepped forward to serve
both the organization
and the communities we
call home.
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TERRY EDWARDS
AFCEE Director

The evolution of the Air Force Civil Engineering community
continues with the standup of a new field operating agency on
Oct. 1 that will further centralize more missions in the CE 
portfolio.

The FOA will merge operations currently conducted at  
AFCEE, Air Force Civil Engineer Support Agency and Air 
Force Real Property Agency, as well as some installation, major 
command and headquarters Air Force functions. This is an 
exciting time for the career field and gives us the opportunity to 
make a new way for civil engineering that will provide long-
term efficiencies and benefits to keep our installation support 
functions viable well into the future.

At the same time, the transformation is somewhat bittersweet
because it means AFCEE will cease to exist as an organization.
We will furl and encase the unit flag during an inactivation and
activation ceremony Oct. 1 when the new FOA stands up. For
more than 30 of us who have been around since AFCEE’s in-
ception 21 years ago as the Air Force Center for Environmental
Excellence, it will end an era that we experienced most of our
adult lives.

Since AFCEE’s beginning on July 23, 1991, at Brooks Air
Force Base, Texas, until now, we have continuously pursued
excellence in our program execution. We have made great
strides as we maintained our focus on providing safe and func-
tional installations for the Air Force’s most valuable asset: our
Airmen and their families.

Along the way, our work force of a few hundred
expanded to about 700, but, nonetheless, we main-
tained a small unit mindset and enjoyed working
in close proximity at Brooks and eventually here
at Bldg. 171 on Port San Antonio. Mission
accomplishments aside – and they were great and
many – the most significant memories of the
AFCEE experience for me are the daily interact-
tions and friendships formed with wonderful,
professional people. No matter the circumstances
at work – be they hot taskers from higher head-

quarters, urgent requirements in support of the field, or critical 
budget and contracting issues – the AFCEE team has always 
delivered.

There’s no reason to think things will be any different in the
future. Despite the merger of the three units to create the new
CE FOA, we will still, for the most part, work with the same
people we do today. We will still use our individual expertise
and experiences to create a strong team that delivers critical
installation support to our warfighters. We will still enjoy pic-
nics, holiday parties and who knows? Perhaps the merger will
bring some new fun experiences our way.

One thing is certain as we close the AFCEE chapter and start 
a new one: We will continue to be customer-focused as profes-
sionals driven to perfection – people who will settle for nothing
less than excellence in service to our Air Force. That’s what I
love about my job, and I look forward to the great things we 
will do together in the months and years ahead.

Check out the photos in this yearbook-style CenterViews. You
will see a lot of faces from the past and present, and a lot of fun
being had during some memorable morale events. That’s the
AFCEE I will always remember – a group of great folks who
worked hard and played hard! I encourage you to save a copy of 
this, the last CenterViews magazine. It will be something we
can all look at and treasure for years to come as we continue our 
professional journey under the new FOA. When the FOA stands 
up, just one publication, CE Magazine, will serve the CE com-
munity beginning in October.

Thank you for all you do and will continue to do!

Editorial office:
HQ AFCEE/OSR
2261 Hughes Ave. Ste. 155
Lackland AFB, Texas 78236-9853
Telephone: (210) 395-8524
DSN: 969-8524
Fax: (210) 395-9525 Attn: AFCEE/OSR
E-mail: afcee.pa@us.af.mil
Visit CenterViews on the Web at www.afcee.af.mil/media/index.asp
CenterViews is published quarterly as a funded newspaper by
Strategic Communications, Air Force Center for Engineering and
the Environment, Lackland AFB, Texas. It is an authorized publica-
tion for members of the U.S. military services. Contents of Center-
Views are not necessarily the official views of or endorsed by the
U.S. government, the Department of Defense or the Department of
the Air Force. Reference to any commercial product or firm does
not imply endorsement by the U.S. government or any of its agen- 
cies. All pictures appearing in CenterViews are U.S. Air Force
photos unless otherwise noted. Readers are invited to submit arti- 
cles, photographs and other items for publication. All material,
however, will be edited to conform to the standards set forth in Air
Force Instruction 35-101 and the Associated Press Stylebook and
Libel Manual. Suggestions and criticisms are also welcome.

Director
Mr. Terry Edwards

Deputy Director
Col. Dave Funk

Civilian Deputy Director
Mr. Harry Finke

Chief of
Operations Support

Ms. Christine O’Brien

Chief of Public Affairs
Mr. Michael Briggs

Editorial Team
Ms. Debbie Aragon and  
Ms. Jennifer Schneider

view from the center
       The journey continues ...
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Then: On October 1, 1992, Pro-Act was
founded as a telephone hotline to assist with environ-
mental compliance inquiries.

 Now: AFCEE is the proud home of the
Air Force NEPA Center. Founded in 2010, it is a

center of excellence with in-person, telephone, and
online resources for NEPA proponents

and environmental compliance professionals.

Then: AFCEE began its community outreach
efforts in 1992 with Earth Pals, a program designed
to inform elementary-age school children about how
to protect their environment.

Now: AFCEE boasts a proud legacy of giving
back to the community, and as of 2012 has a robust

community education and outreach program. We’ve
sent subject matter experts to local high schools and

colleges to encourage burgeoning engineers and
scientists, as well as hosted expos and community

cleanup events for Earth Day.

Then:  In 1992, GIS becomes AFCEE’s newest
operational technology.

Now: In 2012, GIS is integral to mission-critical
operations across AFCEE and the Air Force

enterprise, including planning, asset management,
and mapping environmental and cultural installation

features with potential mission impacts.

Then:  April 16, 1993 – The Environmental
Services team takes home the gold in AFCEE’s
inaugural Annual Chili Cookoff, with their “Wild
Hair Chili.”

Now: March 20, 2012 – The Chili Cookoff’s
highest honors went to CXM’s

“CXM Chili-Con-Carnie!”

Then:  August 23, 1993 – AFCEE gets its first
deputy director, Col. Thomas W. Gorges.

Now: AFCEE has maintained a lineage of
distinguished deputy directors, and now has two:

one military (Col. Dave Funk) and
one civilian (Harry Finke).
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1991
Song of the year – Unforgettable by Natalie Cole
Movie of the year – Silence of the Lambs
Top TV shows – Cheers, Murphy Brown and 60 Minutes
Pop artists – EMF, Paula Adbul and Mariah Carey
Toys in demand – Teenage Mutant Ninja Turtles and
Rollerblade Barbie
Super Bowl ad -- $800,000 on average
Technology leap – Tim Berners-Lee came up with the
idea of making links to create The Information Mine, or
TIM. It would later be renamed the worldwide web.
The internet was available to one million computers.
Gallon of gas -- $1.12
Dozen eggs – 85 cents
Loaf of bread -- $1.25
Candy bar – 50 cents
Stamp – 29 cents

2012
Song of the year – Rolling in the Deep by Adele
Movie of the year – The Artist
Top TV shows – American Idol, NCIS and 60 Minutes
Pop artists – Nicki Minaj, Katy Perry and Justin
Beiber
Toys in demand – Monster High dolls and Imaginext
sets including the space shuttle
Super Bowl ad -- $3.5 million on average
Technology leap – Ten percent of the world’s popula-
tion, or 600 million people, have access to the internet.
Gallon of gas -- $3.87
Dozen eggs -- $1.80
Loaf of bread -- $2.75
Candy bar -- $1
Stamp – 44 cents
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integrity first…
Integrity First is the first of the Air Force’s three core values.
AFCEE employees have always recognized the importance
of environmental stewardship and engineering excellence …
doing the right thing all the time.



 
service 
before self…

From the beginning of the

unit, AFCEE employees have

stepped forward to serve! From

school mentoring visits and food

collections to trash pickups and

park cleanups, military, civilian

and contract employees have lived

the Air Force’s second core value.
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(Clockwise from above left) Mentoring engineering students at the 
University of Texas San Antonio, helping students with a project, 
beautifying San Pedro Park clearing the way for water fowl at Mission 
Reach, visiting with students at Robert E. Lee High School’s STEM 
Academy, collecting donations for the local food bank, removing 
brush at San Pedro Park, more work at Mission Reach, helping 
students with a science lesson, picking up trash within the 
Bldg. 171 compound, encouraging architects of the future and 
motivating students to stay in school.
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  excellence 
in all 
we do…

Over the last two decades, AFCEE employees have held themselves to

the Air Force’s third core value — excellence in all we do. Their stellar

work ethic is evident in awards they have received, inspections they have

surpassed, and facilities and programs that have been held high as

benchmarks for others to follow.
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  Welcome to the  

AFCEE front office…

Past AFCEE leaders…

Mr. Terry Edwards
Director

Col. Dave Funk
Deputy Director

Mr. Harry Finke
Deputy Director

The 2012 AFCEE front office
support is Lisa Schmidt, Capt.
James Melvin and Gaye
Schwarm, seated.

J.B. Cole
July 1991 -

December 1993

Col. Thomas
W. Gorges

December 1993 -
May 1995

Gary M. Erickson,
March 1996 -

July 2003

Paul Parker
July 2003 -

November 2007

Dennis Firman
November 2007 -

October 2010

The original AFCEE
front office in 1991 including
Director J.B. Cole, seated.
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 CONTINGENCY 
CONSTRUCTION
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CAPITAL INVESTMENT
EXECUTION
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CAPITAL INVESTMENT
MANAGEMENT
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 24 CenterViews

  
 

LEGAL 
OFFICE



July - September 2012     25
July - September 2012     25 

  
 

REGIONAL 
OFFICES



 26 CenterViews

 

 
 

 

 
 
 

 
 

 
  

 
 

 

    
 

 

  
 

 

 

  
 

 

 

 

 
 

 
 

 
 

 
 

 
     

772d ENTERPRISE 
SOURCING SQUADRON



July - September 2012     27

 

 
 

 

 
 
 

 
 

 
  

 
 

 

    
 

 

  
 

 

 

  
 

 

 

 

 
 

 
 

 
 

 
 

Favorite memory? “Two guys, namely Mike 

Clawson (who is now at AFCESA) and Bill 

Kivela STUFFED Nancy Carper’s cubicle  

with newspapers and hung up a sign read-

ing, ‘Newspaper Recycling Bin. If bin is full,  

call Nancy Carper.’ It was so full she  

couldn’t get to her phone, and the calls  

were coming in!” — Laura Maxwell, EX,  

at AFCEE for 19 years

Favorite memory? “Celebrating AFCEE’s 20th 

Anniversary after having been here from the 

initial standup of the organization.” — Rich 

Perry, OS, with AFCEE since 1991
Favorite events? 
“Chili Cook-offs 
with skits! Truly 
a team building 
experience …  
amazingly tal-

ented people at 
AFCEE.” — Roger Lozano, EX, more 
than 15 years at 

AFCEE

Funniest mem-ory? “Chasing down a raccoon in a large, open, newly constructed building.” — Josh Biggers, EX, eight years at AFCEE, none of it at the headquarters

Favorite memory?  

“So many fond  

memories that it’s  

really hard to pick 

just one favorite, but  

I guess it would be 

the early days when  

we scrambled  

around looking for 

pencils, paper, type-

writers … and our 

computers were 

Wangs.” —  

Rosszella Greer,  

OS, with  

AFCEE for 20 years

What do you like most about 

AFCEE? “… being surrounded  

by professionals daily is a  

benefit. Many of my superiors 

and colleagues are mentors. I 

thank God for this every day.” 

— Jennifer Sanchez, EX, seven 

years at AFCEE

Favorite events? “The holiday  

party in December, both the 

 luncheon get-togethers as well as 

the old evening dinners.” — Don 

Kellogg, EX, more than 19 years at 

AFCEE

“I’ve only been with 
AFCEE a little over 2 

years, but it has been 
one of the most re-

warding experiences in 
my government career. 
The work can be chal-

lenging, but everyone is 
helpful and also enjoys 
the work.” — Tammy 

Trippler, HP
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Funniest memory? “While looking out a win-

dow in Bldg. 532, I saw a JA lieutenant colonel, 

a well-known golf enthusiast, getting his brief 

case out of his trunk. When a bag of golf balls 

started to spill out onto the pavement, he ran 

fast towards a nearby storm drain and threw 

himself lengthwise over the opening. He was 

determined to save them!” — Beth Davis, TD,  

at AFCEE since 1993

Why was AFCEE such a success? “It  

(AFCEE) has tremendous talent and great 

flexibility in being able to respond to  

different mission requirements. (W
hen 

AFCEE stood up) the attitudes were the 

right ones and those have carried  

forward.” — J.B. Cole, AFCEE’s first  

director who retired in 1993

Favorite memory? “Playing ‘cubicle mini golf’ in 

Bldg. 728 at Brooks. Since AFCEE engineers  

configured the course, each hole was very inter-

esting and challenging, making use of available 

office tools, including desks and trash cans. It  

was great fun as well as a terrific team bonding 

experience!” — Lisa Fisher, HP, with AFCEE  

more than seven years

Funniest memory? At the start of the Camp 

Bastion program in Afghanistan, we had a  

coordination meeting in Cambridge,  

England, that aligned with the 65 percent 

design review for the new runway AFCEE was 

executing. We had some full-sized copies of 

the plans that needed to go on the trip with  

us with no time to ship them ahead. I  

brought in my largest suitcase to see if the 

plans would fit and everyone joked that one  

of the lieutenants deployed to AFCEE could 

stow away in it! Lieutenant Ross Strebig took 

the comments as a challenge and actually 

managed to get inside (though he had to re-

move his boots)!” — Dawn Robinson, CX, 

with AFCEE for 3 years
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HALLOWEEN FESTIVITIES



AFCEE-STYLE

Good friends, good times
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CHILI
           Cook-offs



Holiday Parties
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Holiday Parties
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      Other  
AFCEE Fun
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Looking Forward
As AFCEE ends its journey, a new one begins …
Every Air Force component is working to find better ways to  
accomplish the mission and maintain operational effectiveness  
in today’s environment of Department of Defense budget con-
straints. In November 2011, Maj. Gen. Timothy A. Byers, the  
Air Force Civil Engineer, announced “CE Transformation – 
Accelerated” to address the continuing changes Air Force civil 
engineering would undergo to meet these fiscal challenges. 

Part of this transformation is the creation of a new Civil Engi-
neer Field Operating Agency that merges the competencies of 
AFCEE, Air Force Civil Engineer Support Agency and Air  
Force Real Property Agency. This CE FOA of the future will 
serve as the centralized hub of expertise, guidance and support 
for the Air Force civil engineering community. Its capabilities 
will include strategic planning and basing, facility planning and 
programming, design and construction, operations and mainte-
nance, environment, real property, readiness, energy and  
housing.

Initial operating capability
The new Civil Engineering FOA is scheduled to reach initial 
operating capability on Oct. 1 with locations in San Antonio  
and at Tyndall Air Force Base, Fla.

The new FOA construct creates an opportunity to apply the  
most effective business approaches across the enterprise. 

By centralizing capabilities, the Air Force will speed processes, 
prioritize delivery and be in a better position to make smart busi-
ness decisions. This will lead to more efficient and stan- 
dardized operations to better serve the needs of the force. 

While the transformation process has been accelerated, the vi- 
sion for the changes that began in 2007 has been carefully ex-
amined and honed. In terms of the environmental program that 
AFCEE has executed since its inception in 1991, this is a new 
and transparent way of doing business that complies with the  
Air Force secretary’s and chief of staff’s priorities for Environ-
ment, Safety and Occupational Health programs, which are to 
comply, reduce risk and continuously improve.  

Executing a more efficient program
The primary focus of the consolidated environmental program  
is to execute a more efficient program. This begins with a  
stronger technical expertise that will allow the FOA to apply  
the right talent at the right place and the right time. The FOA 
will provide tools for customers to let them clearly understand 
who to contact for support, and leaders will be able to better 
track operations and apply assets where needed the most. 

While some functions will transfer to the FOA, the FOA team 
will be a partner and advocate for installations in helping man-
age and execute their Environmental Quality and National En- 
vironmental Policy Act programs. The goal is to improve pro-
gram execution by creating standards for efficiencies, eliminat-

ing the inconsistencies of the previous system, and identifying 
and propagating best practices across the enterprise.

The transition of EQ and NEPA Center of Excellence programs 
to the FOA will give the Air Force a central sight picture for  
such things as regulatory tracking and reporting, data compila-
tion, plans and permits, audits, and a host of other activities 
which provide leaner and more efficient environmental opera-
tions.

Centralizing, standardizing
The new FOA also centralizes and standardizes processes to 
better prioritize and optimize the delivery of facility design and 
construction. These efforts will enable enterprise-wide advo-
cacy and allocation of resources to reduce “risk to mission” and 
“risk to Airmen.” The goals are to fully utilize both installation 
and FOA project execution capabilities, improve efficiency and 
responsiveness, and maximize expeditionary combat skills  
training and development.

The new FOA will continue to provide centralized facility de-
sign and construction management for all Air Force military 
construction, a portion of restoration and modernization, mili- 
tary family housing, and select sustainment projects. The CE 
FOA will gain efficiencies by implementing standardized de-
signs for similar facility and infrastructure types, standardizing 
business processes, implementing best practices, and seeking 
other workload reduction strategies, such as packaging single-
facility requirements into “whole-facility investments” and  
using regional acquisition strategies.

Across the portfolio, members of the CE community are taking 
actions to gain efficiencies. From readiness to energy and real 
property to explosive ordnance disposal, the FOA of the future 
will look at the best way to deliver value to the Air Force with- 
out sacrificing capability. The transformation underway will  
continue to allow CE professionals to “Build to Last and Lead  
the Change.”

   “And what does the director (Paul Parker) see
ahead for AFCEE? He said he is often asked if
there will ever be a merger of the two civil engi-
neering field operating agencies — AFCEE and
the Air Force Civil Engineer Support Agency at
Tyndall AFB, Fla. 
   AFCEE and AFCESA fall under the Office of 
the Air Force Civil Engineer in Washington, D.C.
   “I do not see that in the near term,” he said. 
“But I think if you look downstream it certainly  
will be looked at again.”

— From CenterViews, Fall/Winter 2003
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